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Pupils need to take the lead in developing the Action Plan
Date Action Plan was reviewed: ____________________
Action Plan developed by: __________________________Green Team
27th September 2019







	Topic
	Action
	Target/Measure
	Timescale/ Deadline
	Who is responsible?
	Evaluation of action/ 
Actual result achieved 

	Waste
	To promote re-usable items, eg refillable water bottles
	
	actioned
	Green Team
	Nearly all children bringing resuseable water bottles

	Waste
	To use more recyclable items, eg cardboard straws
Cups of milk instead of cartons
	To reduce non-recyclable waste (zero plastic straws)
	2 months
	Mrs Foster
	

	Waste
	To promote re-useable water bottles with packed lunches
	Zero single-use bottles in packed lunches
	3 months
	Green Team
	

	Waste
	More careful use of paper when printing letters
Less printing in colour
	To reduce paper waste and use of colour ink.  Target 10% reduction.
	2 months
	School office
	

	Litter
	To install litter bin in playground (in brick shed)
	To reduce litter in playground
	3 months
	Mrs Lingley/Green Team
	Remove as action Sep 19

	Litter
	Litter pick in local community
	To improve village environment – play area, village green
	3 months
	Green Team/Mrs Page
	

	Biodiversity
	Create a species record for Lubenham Primary School
	To create a record of birds/trees/flowers/mammals/insects on the school site
	Summer Term
	Teachers
	Remove as action Sep 19

	Biodiversity
	Create new pond
	To develop an environment suitable for wildlife
	6 months
	Mrs L/ Mrs Holder/ Mrs Page
	

	Transport
	“Road Revolution” – pupil awareness campaign for improving road safety in the village
	To highlight need for a safe walking route in the village
	September 2018
	Mrs Cole, Team & School Council
	Met MP, had petition over 500 signatures, local news.  Have raised awareness.

	Transport
	Road Safety campaign – to set up Junior Road Safety Team
	To improve road safety awareness in school
	One month
	Josh and Georgie to email LCC
	Speed camera van is visiting the village. 

	School Grounds
	Set up a supervised den building area
	
	Summer Term
	Mrs Lingley
	Den-building has taken place at lunchtimes.

	Healthy Living
	To put plants in each classroom
	To improve classroom environment
	One month
	Mrs Lingley
	

	Healthy Living
	Three laps of the field at 12.50pm – at lunchtime
	To improve fitness
	Summer Term
	Mrs White/Mrs Foster
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	School Grounds
	To fundraise for welly storage, then every pupil have a pair of wellies in school (sponsored welly walk)
	To improve access to outdoor learning 
	Three months
	Mrs Lingley/Mrs Foster
	

	Healthy Living
	To improve healthy packed lunch – expectation list
	To improve healthy eating in school.  To achieve Food For Life Silver standard 
	Six months
	Mrs Lingley & Ginni
	Remove as action for now
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